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Date of Meeting: Leadership Team Meeting March 12, 2013 
 
Preamble 
RVS has had an interesting recent history in relation to high school visioning. In March, 2007, a 
hand picked distributed learning Superintendent Working Committee was operationalized and 
worked for two years on the vision of flexible high school programming. Outcomes of this process 
included a master high school timetable and a concentrated effort to build in-house distributed 
learning opportunities. 
 
In the fall of 2008, a high school programming vision committee was established made up of all 
high school administrators and led by Associate Superintendent Murray Besenski and then-director 
Dave Morris (Associate Superintendent Morris has continued co-leading the work). Over the four-
year period, the committee has moved from discussing what the change needs to be to 
articulating a vision of what an RVS high school student experience should be, consistent across the 
system. This work has been done through a student-centric lens, examining and restructuring the 
most anchored element of the public education system, and mapping a transformation from 
behaviourist to constructivist pedagogical paradigms. RVS is now at the point that structural 
barriers are impeding our continued growth. 
 
Vision 
In preparing high school students for their future not our past, a new learning experience to lead 
us from 2020 onward, and into what may be the most challenging and complex set of global 
issues by 2050, is required. Ubiquitous access to digital tools and flexible learning pathways must 
be enabled. Further, a more purposeful snapshot of students’ aptitude, abilities, achievement, and 
learning styles must be triangulated for exposure to real-world looks at careers. A multi-
dimensional program plan for each learner, based upon their interests, should be developed 
early in grade nine and be fluid and organic so as to incorporate student-driven changes in 
trajectory. Time will continue to be less relevant so old constructs of funding, bells, class cohorts, 
desks, and teacher-centric learning must be eradicated. Opportunities for learning should become 
akin to a menu posted in a fast-food restaurant, whereby learners can select what, when, and 
how to take courses that advance their progress along their career path.  
 
Teaching and learning in RVS high schools, and across RVS in alignment with our strategic plan 
The Power to Enrich and Alberta Education’s Inspiring Education, is focused on student-centrism. All 
employees function together as a means of achieving organizational goals, but the primary goal 
is transforming a traditional education system in the best interest of students. Flexible and 
innovative methods for structuring classrooms, teaching loads, instructional days, and community 
partnership should all be examined for students. As 21st century learners, staff and students must 
embrace and model knowledge-age competencies, and then assess these competencies via 
rubrics. Behaviourist paradigm structures must be eradicated, including direct teaching for long 
periods of time. Teachers must shift to become facilitators of knowledge-creation environments, 
both F2F and online, and assessment must become multi-faceted, informative, and formative in 
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nature. Teachers must program learning pathways for each student aligned to individual learner 
modalities, and fostering competencies of collaboration, innovation, and creativity, through deep 
and authentic learning opportunities in a cross-disciplinary matter. 
 
Plan 
In light of the aforementioned vision, the following characteristics need to be addressed: 
 

A) Credit Enrolment Units (CEU) Funding – a return to a flat per/student allotment allows 
for student-centric program planning and a sense of pathway ownership for student 
learners, not simply course completion ownership. 
 

B) Curriculum – a less prescriptive and dense curriculum, allowing for deep, authentic 
learning in a cross-disciplinary manner. 

 
C) Assessment – far less summative, including that of AE, and inclusive of formative 

assessments wherein students can demonstrate learner competency through a variety of 
modes, and embracing and assessing the 21st century learner competencies. 

 
D) Internal Society for Technology in Education/National Educational Technology 

Standards (ISTE/NETS) – international standards for technology use need to be a 
requirement for all learners – students, teachers, school leaders, and system leaders.  

 
E) Instructional Spaces – collaborative, flexible, adaptable, perhaps not a physical space 

at all (e.g. digital), including online digital learning spaces (learning management systems 
- LMS), and purposeful furniture for classrooms, hallways, and gathering spaces. 

 
F) Career and Technology Studies (CTS) Curriculum – high schools need to identify a 

minimum of two career pathway strands to master and provide to resident students, and in 
communities with more than one high school should be complimentary. Clustering of high 
school program offerings geographically in relation to career pathways must be 
embraced. 

 
G) Dual Credit – As part of the prescribed master plan for students in each of the grades 9-

12, minimally students in grades 11 and 12 must have post-secondary opportunities for 
course work, along a path of their choosing. 

 
H) Flexibility – As a core tenant of our work, high school students will be provided flexibility 

of path, pace, place, and time, which erodes old constructs of school day, teacher 
assignment, teacher work day, student course options, student engagement options in 
course methodology, classroom environments, and school environments, with assessment 
tailored to learning styles and on-demand summative evaluations when students are ready 
– all centered around student choice, embracing student autonomy. 
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I) Timetabling/Programming – needs to become fluid, enabling, out-of-scope in relation to 
traditional norms (e.g. school day, staff assignments, class cohorts, course options) 
 

J) Office Hours – High schools in RVS will transition to a post-secondary notion of office 
hours, whereby teaching staff are available for conversations (F2F, digitally, with students 
and/or parents) at select times of the week throughout the year and 
student/parent/teacher interviews are not held. 

 
K) Progress Reporting – transition to one time per year, the end of January for first semester 

courses and the end of June for second semester courses and full year courses. At all other 
moments in time a digital student information system is used to inform progress. 
Standardization possibilities must be explored and formative assessment progress 
reported as far as we can push. 

 
L) Wrap Around Staffing – Coaches and support structures (e.g. school technology) 

consolidated into ULE coaches. Counselors shifting to personalized learning coaches, 
whereby they shift to become career pathway coaches informed by a comprehensive 
student-learning portfolio integrated into a student information system. 

 
M) Ubiquitous Computing – All high schools will be fully one-to-one learning environments, 

with teachers using engaging and meaningfully prepared course content in an LMS 
(Moodle).  

 
N) Specific Grade Learning Experiences: 

a) Grade 9 – Basic core courses, option courses, a minimum of one online course, 
career exploration, career pathway exploration, my Blueprint or use of 
another career planning tool, a healthy mentoring relationship with a 
personalized learning coach. 

b) Grade 10 – Targeted course work aligned to a career pathway, workplace 
embedded visitations, flexible time allotments per course. 

c) Grade 11 – Enhanced course flexibility (time, space, place, pace), dual credit 
course work, work placements. 

d) Grade 12 – Dual credit work, pathway completion, portfolio completion, 
transition out of system 

 
Action Steps: 

1) Per/Pupil Funding – One high school to initiate per/pupil funding for 2013-14, three in 
2014-15, and all in 2015-16. 
 

2) Curriculum – High school pilots of new curriculum in 2013-14 to inform high school 
community for launch 2014-15. 

 
3) Assessment – as RVS launches common outcomes-based assessment and reporting of 

student progress for K-8/9 students in 2013-14, high school assessments must be not more 
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than 40% school awarded summative-based by 2013-14 and assessment of the 10 
characteristics of the 21st century learner assessed and reported by 2014-15. On-
demand writing. 

  
4) ISTE/NETS – with the abolishment of COATS and new teacher competencies unapproved 

at this point, RVS must proceed and ask all staff to work toward demonstrating 
competence in ISTE/NET standards during the 2013-14 school year, to be the standard 
commencing the 2014-15 school year. 

 
5) Instructional Spaces – purposeful design, furnishing, and use of instructional spaces in a 

flexible and collaborative manner is ongoing and as opportunities arise (e.g. library to 
learning commons, new schools) designs are consistent with our vision. 

6) CTS Curriculum/Career Pathways – all high schools to have a minimum of one fully 
developed career pathway for 2013-14 and two pathways for 2015-16. Programming 
to commence with grade nines in 2013-14. 
 

7) Dual Credit – exploration of dual credit possibilities in 2013-14, trials in 2014-15, and 
full launch in 2015-16 with the proclamation of the new Education Act.  

 
8) Flexibility – an iterative process, high schools will continue to work toward personalized 

pathways, largely contingent upon course development and old paradigm eradication. 
 

9) Office Hours – all high schools to have in operation effective 2014-15. 
 

10) ULE Coach Model – phased in over three years with a minimum of five RVS schools 
staffing within the model for 2013-14.  

 
11) Ubiquitous Computing – all high schools fully one to one, with personally-owned devices, 

by 2014-15. 
 

 
 
 


